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SUBJECT: Sy Draft Presidential NSAM on the Dixection, : 
ex. ake _ '., Goordination and Supervision of Inter ~ 
departmental Activities Overseas 


1. As understood by us, the referenced draft NSAM calls for 


‘the establishment of a senior interdepartmental group (SIG) and 
', subordinate interdepartmental regional groups (IRG), both of which | 


would be interagency in composition and under the control of the 


_ Secretary of State. The SIG absorbs the functions of the Special 
Soe See (Counterinsurgency) which is abolished by the draft NSAM, | 


2. We intanpeet the phrase in the first sentence of numbered 


“paragraph one, "'...authority and responsibility for interdepart- ' 
mental matters which cannot be dealt with at lower levels or by 
“present established procedures,...'! to mean that the clandestine 
‘y and covert operations of CIA conducted under the authority of the _ 
',, 303 Committee, National Security Council Directive No. 5, and _ 
National Security Council Action No, 5412/2 are excluded from 
ac) the jurisdiction of the SIG/IRG structure. If it can be established — 
‘ys that this is a correct interpretation of the text of the draft NSAM 
ee we would have no objection to the draft directive insofar as it may 
"concern the Clandestine Services. We wish to note, however, that 
no matter how neat and rational this structure may appear, cx- 


perience with similar formal organizational entities, such as the 
OGB, suggests that it may prove to be extremely time consuming fox 
senior officials and may generate volumes of paper requiring ex- 


tensive handling without commensurate return. 


3, If, however, it turns out that the draft NSAM is intended to 
be so interpreted as to include the covert operational functions of 
CIA within the jurisdiction of the SIG/IRG complex, we strongly 
recommend against its acceptance on the grounds that this procedure 
would be insecure, cumbersome, unnecessarily time consuming end 
generally injurious to the achievement by clandestine and covert 
means ; Of i Ur S. national pecury PRIeenyess 


ie Ge Desmond FitzGerald 
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